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Abstract:	  This	  internship	  report	  documents	  and	  outlines	  my	  time	  with	  the	  Ogden	  Museum	  of	  Art	  in	  New	  Orleans,	  Louisiana,	  from	  January	  to	  May	  of	  2015.	  It	  closely	  outlines	  the	  history	  and	  structure	  of	  the	  organization,	  as	  well	  as	  its	  strengths,	  weakness,	  opportunities	  and	  threats.	  This	  report	  also	  includes	  a	  detailed	  description	  of	  all	  tasks	  and	  responsibilities	  assigned	  to	  me	  as	  an	  intern,	  an	  analysis	  of	  its	  current	  state,	  research	  of	  best	  practices	  in	  the	  field,	  and	  an	  educated	  analysis	  of	  its	  probable	  trajectory.	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  1	  	  
Introduction:	  I	  knew	  of	  the	  Ogden	  Museum	  of	  Southern	  Art	  before	  my	  arrival	  in	  New	  Orleans	  in	  2013.	  During	  the	  year	  in	  between	  my	  graduation	  from	  Florida	  State	  University	  and	  my	  acceptance	  to	  the	  University	  of	  New	  Orleans,	  I	  was	  always	  on	  the	  hunt	  for	  career	  opportunities	  in	  my	  field	  and	  I	  had	  my	  eye	  on	  the	  southeast	  region.	  I	  did	  not	  apply	  to	  any	  positions	  at	  the	  Ogden	  during	  this	  time,	  however	  I	  did	  realize	  that	  pursuing	  my	  Masters	  Degree	  was	  becoming	  unavoidable.	  
Many	  of	  my	  classmates	  held	  Graduate	  Assistant	  positions	  at	  the	  Ogden	  Museum,	  so	  the	  organization	  held	  a	  wide-­‐spread	  positive	  reputation	  in	  my	  mind.	  I	  volunteered	  for	  their	  O	  What	  A	  Night	  Gala	  in	  the	  fall	  of	  2014	  where	  I	  met	  happy	  staff	  members	  and	  fellow	  volunteers.	  Prior	  to	  this	  internship,	  I	  perceived	  the	  Ogden	  Museum	  as	  a	  strong	  cultural	  institution	  with	  a	  strong	  donor	  base	  and	  a	  unique	  mission	  in	  a	  perfect	  location.	  	  
I	  contacted	  Sarah	  Story,	  a	  classmate	  listed	  on	  the	  museum’s	  website	  as	  Project	  Coordinator,	  who	  connected	  me	  with	  Chantel	  Foretich.	  Foretich,	  hired	  in	  October	  2014,	  was	  very	  new	  to	  the	  Ogden	  and	  I	  worked	  closely	  under	  her	  during	  this	  internship.	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Chapter	  One:	  The	  Ogden	  Museum	  of	  Southern	  Art	  
	  The	  Ogden	  Museum	  of	  Southern	  Art	  defines	  its	  mission	  as	  thus:	  The	  mission	  of	  the	  Ogden	  Museum	  of	  Southern	  Art	  is	  to	  broaden	  the	  knowledge,	  understanding,	  interpretation,	  and	  appreciation	  of	  the	  visual	  arts	  and	  culture	  of	  the	  American	  South	  through	  its	  events,	  permanent	  collections,	  changing	  exhibitions,	  educational	  programs,	  publications,	  and	  research.	  The	  Ogden	  Museum’s	  history	  begins	  with	  Roger	  Ogden	  and	  his	  infatuation	  with	  a	  Southern	  painting.	  Ogden	  is	  now	  a	  real	  estate	  developer	  who	  deals	  in	  commercial	  properties	  such	  as	  shopping	  centers,	  hotels,	  office	  properties,	  as	  well	  as	  public	  pro	  bono	  projects.1	  In	  1966,	  Ogden	  became	  smitten	  with	  Blue	  Lagoon,	  a	  Southern	  landscape	  by	  Alexander	  Drysdale.	  Ogden	  persuaded	  his	  father	  to	  help	  him	  acquire	  the	  piece	  as	  a	  gift	  for	  his	  mother	  and	  by	  the	  mid-­‐1980’s	  Ogden	  had	  become	  an	  avid	  collector	  of	  Southern	  art.	  When	  the	  collection	  grew	  too	  large	  to	  remain	  in	  the	  management	  and	  possession	  of	  one	  individual,	  Ogden	  reached	  out	  to	  Dr.	  Gregory	  O’Brien,	  Chancellor	  of	  the	  University	  of	  New	  Orleans	  (UNO),	  to	  create	  a	  distinctive	  public-­‐private	  partnership.	  	  
This	  relationship	  was	  established	  by	  Ogden	  making	  a	  gift,	  from	  his	  collection	  to	  the	  Foundation,	  to	  create	  a	  Southern	  Museum	  of	  Art	  specifically	  located	  in	  the	  Lee	  Circle	  area	  of	  New	  Orleans.	  While	  the	  constructing	  and	  designing	  of	  the	  Museum	  was	  underway,	  the	  collection	  was	  temporarily	  housed	  in	  a	  gallery	  on	  Julia	  Street.	  The	  Ogden	  Museum	  now	  houses	  the	  largest	  collection	  of	  Southern	  art	  in	  the	  world.2	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1	  "Roger	  H.	  Ogden."	  Real	  Estate.	  Accessed	  February	  22,	  2015.	  http://www.rogerogden.com/real-­‐estate.html.	  2	  Ogden	  Museum	  Website	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Major	  donors	  and	  contributors	  who	  made	  this	  possible	  include	  the	  University	  of	  New	  Orleans	  Foundation’s	  Board	  of	  Directors,	  Governor	  Michael	  J.	  Foster	  and	  the	  State	  of	  Louisiana,	  Fran	  Villere	  and	  Bill	  Goldring,	  the	  Woldenberg	  Foundation	  and	  the	  Goldring-­‐Woldenberg	  Institute	  for	  the	  Advancement	  of	  Southern	  Art	  and	  Culture.	  Roger	  Ogden	  continues	  to	  participate	  in	  and	  support	  the	  Museum	  to	  this	  day.	  	  
The	  Ogden	  Museum	  opened	  to	  the	  public	  in	  1999,	  in	  an	  introductory	  gallery	  in	  the	  Warehouse	  Arts	  District	  of	  New	  Orleans.	  The	  temporary	  gallery	  presented	  exhibitions,	  established	  educational	  programming	  and	  launched	  collaborative	  relationships	  with	  other	  local	  and	  national	  arts	  and	  educational	  institutions.	  The	  organization’s	  formal	  affiliation	  with	  the	  Smithsonian	  Institution	  began	  in	  2001,	  making	  it	  the	  first	  affiliate	  Smithsonian	  Institution	  affiliate	  in	  Louisiana.	  The	  Ogden	  Museum	  opened	  Stephen	  Goldring	  Hall	  for	  20th	  and	  21st	  century	  Southern	  Art	  and	  Culture	  in	  August	  2003.	  The	  campus	  contains	  two	  architectural	  treasures:	  the	  modern	  and	  state	  of	  the	  art	  Stephen	  Goldring	  Hall	  museum	  space	  of	  five	  floors	  and	  47,000	  square	  feet,	  designed	  by	  Barron	  and	  Toups,	  and	  the	  classical	  Henry	  Hobson	  Richardson’s	  Patrick	  F.	  Taylor	  Memorial	  Library,	  a	  1889	  national	  historic	  registered	  building	  that	  hosts	  musical	  concerts	  and	  special	  events.	  In	  Phase	  III	  of	  the	  Ogden’s	  capital	  expansion,	  the	  library	  will	  house	  18th	  and	  19th	  century	  galleries	  and	  the	  Clementine	  Hunter	  Education	  Wing.	  Home	  to	  the	  largest	  collection	  of	  Southern	  Art	  in	  the	  world,	  including	  the	  Roger	  Houston	  Ogden	  Collection,	  there	  are	  over	  3,000	  objects	  in	  the	  Museum’s	  collection	  ranging	  from	  the	  18th	  to	  the	  21st	  centuries,	  including	  artists	  from	  the	  District	  of	  Columbia,	  Maryland,	  West	  Virginia,	  Virginia,	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Kentucky,	  Tennessee,	  North	  Carolina,	  South	  Carolina,	  Georgia,	  Florida,	  Alabama,	  Mississippi,	  Louisiana,	  Texas,	  Arkansas,	  and	  Oklahoma.	  The	  collection	  includes	  paintings,	  sculptures,	  prints,	  works	  on	  paper,	  ceramics,	  watercolor	  paintings,	  craft	  designs	  and	  photographs.	  Since	  its	  establishment	  in	  2003	  the	  Museum	  has	  mounted	  over	  250	  exhibitions,	  and	  was	  one	  of	  the	  first	  cultural	  institutions	  in	  New	  Orleans	  to	  re-­‐open	  post-­‐Katrina.	  
Organizational	  Structure	  
The	  museum	  is	  registered	  as	  a	  501(c)3	  and	  has	  been	  located	  at	  925	  Camp	  St	  since	  2003.	  Currently	  the	  Ogden	  Museum	  has	  a	  staff	  of	  twenty-­‐nine,	  including	  two	  University	  of	  New	  Orleans	  Graduate	  Assistants.	  The	  Operations	  Department	  is	  headed	  by	  Rachel	  Ford	  who	  previously	  served	  as	  Events	  Coordinator,	  the	  Development	  Department	  is	  managed	  by	  Amelia	  Whittington	  temporarily	  during	  the	  Museum’s	  search	  for	  a	  Development	  Director,	  the	  Education	  Department	  is	  headed	  by	  Ellen	  Balkin,	  the	  Curator	  of	  the	  Collection	  is	  Bradley	  Sumrall,	  the	  Chief	  Preparator/Curator	  of	  Photography	  is	  Richard	  McCabe,	  William	  Andrews	  is	  Executive	  Director,	  and	  Sarah	  Story	  is	  Deputy	  Director.	  	  
William	  Andrews	  oversees	  all	  departments	  and	  answers	  to	  a	  Board	  of	  39	  trustees	  who	  meet	  6	  –	  12	  times	  annually.	  Andrews	  joined	  the	  Ogden	  Museum	  as	  Director	  in	  December	  2011.	  Previously,	  Andrews	  served	  as	  Director	  of	  the	  University	  of	  Mississippi	  Museum	  and	  Historic	  House	  at	  the	  University	  of	  Mississippi	  and	  an	  Adjunct	  Professor	  of	  Art.	  	  From	  2007	  to	  2009,	  Andrews	  was	  the	  Project	  Manager	  of	  the	  Visual	  Arts	  Center	  at	  Mississippi	  State	  University.	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He	  graduated	  from	  Mississippi	  State	  University	  with	  a	  Bachelor	  of	  Fine	  Arts	  in	  Painting	  and	  Sculpture	  in	  1993,	  and	  received	  a	  Masters	  of	  Fine	  Arts	  from	  Mississippi	  State	  University	  in	  Electronic	  Visualization.	  At	  the	  Ogden	  Museum,	  Andrews	  initiated	  the	  Louisiana	  Contemporary	  exhibition	  that	  was	  juried	  in	  2013	  by	  Franklin	  Sirmans,	  Curator	  of	  Contemporary	  Art	  from	  the	  Los	  Angeles	  County	  Museum	  of	  Art.	  
Sarah	  Story	  joined	  the	  Ogden	  Museum	  in	  2012	  as	  the	  Project	  Coordinator	  and	  became	  the	  Deputy	  Director	  in	  2015.	  She	  previously	  held	  the	  position	  of	  Curator	  of	  Education	  at	  the	  University	  of	  Mississippi	  Museum	  and	  Historic	  Houses	  for	  three	  years	  where	  she	  initiated	  an	  internship	  program	  with	  the	  College	  of	  Education,	  Nutrition	  and	  Hospitality	  Management	  and	  Department	  of	  Art	  to	  serve	  the	  Museum’s	  K-­‐12	  educational	  programs.	  She	  received	  a	  BFA	  in	  painting	  from	  the	  University	  of	  Mississippi	  in	  2011,	  and	  is	  pursuing	  a	  Masters	  in	  Arts	  Administration	  at	  the	  University	  of	  New	  Orleans.	  Additionally,	  Story	  was	  an	  elementary	  school	  art	  teacher	  in	  Trujillo,	  Peru,	  and	  assisted	  with	  academic	  research	  in	  14th	  century	  manuscripts	  in	  Dresden,	  Germany.	  
Ellen	  Balkin	  has	  worked	  in	  the	  Ogden	  Museum	  Education	  Department	  for	  ten	  years	  and	  holds	  a	  Bachelor	  of	  Fine	  Art	  from	  Washington	  University,	  St.	  Louis.	  Formerly	  the	  Education	  Coordinator	  for	  the	  Hermann-­‐Grima	  +	  Gallier	  Historic	  Houses	  in	  New	  Orleans,	  she	  has	  organized	  over	  25	  artist	  residencies	  at	  Jefferson	  and	  Orleans	  Parish	  Public	  Schools.	  She	  began	  as	  a	  docent	  at	  the	  Ogden	  Museum	  in	  2004,	  and	  later	  became	  Outreach	  Coordinator	  for	  the	  Artist	  and	  Sense	  of	  Place	  Residency.	  During	  the	  past	  five	  years	  she	  has	  also	  directed	  the	  Museum’s	  summer	  camp	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programs.	  She	  assumed	  the	  position	  of	  Education	  Coordinator	  in	  2011.	  	  Before	  working	  in	  arts	  education,	  Balkin	  was	  a	  graphic	  designer	  developing	  and	  designing	  cutting	  edge	  educational	  materials	  and	  textbooks.	  In	  addition	  to	  her	  professional	  positions,	  she	  was	  President	  of	  the	  Isidore	  Newman	  School	  Parents	  Association	  from	  2009	  to	  2010	  and	  serves	  as	  a	  member	  of	  many	  non-­‐profit	  boards.	  	  Under	  Balkin’s	  leadership	  the	  Ogden	  Museum’s	  Teen	  Docent	  program	  was	  nominated	  for	  the	  National	  Youth	  and	  Humanities	  award	  in	  2014,	  and	  the	  Museum’s	  Education	  Department	  received	  the	  Outstanding	  Community	  Partnership	  Award	  from	  the	  Orleans	  Public	  Education	  Network	  in	  November	  2014.	  
Bradley	  Sumrall	  earned	  a	  Bachelor	  of	  Arts	  in	  English	  from	  the	  University	  of	  Southern	  Mississippi	  and	  has	  worked	  at	  the	  Ogden	  Museum	  since	  2007.	  He	  oversees	  the	  permanent	  collection,	  design,	  and	  installation	  for	  the	  Museum’s	  changing	  exhibitions.	  He	  has	  organized	  a	  significant	  number	  of	  exhibitions.	  
Richard	  McCabe	  was	  born	  in	  England,	  but	  raised	  in	  the	  American	  South.	  He	  earned	  Masters	  of	  Fine	  Arts	  in	  Studio	  Art	  from	  Florida	  State	  University	  in	  1998	  before	  moving	  to	  New	  York	  City.	  While	  in	  New	  York,	  McCabe	  worked	  within	  the	  exhibition	  departments	  of	  The	  International	  Center	  for	  Photography,	  Robert	  Miller	  Gallery	  and	  El	  Museo	  De	  Barrio.	  He	  also	  taught	  photography	  at	  the	  Pratt	  Institute	  and	  Montclair	  State	  University.	  In	  2005,	  McCabe	  moved	  to	  New	  Orleans,	  Louisiana	  to	  serve	  as	  Chief	  Preparator	  at	  the	  Ogden	  Museum	  of	  Southern	  Art.	  In	  2010,	  McCabe	  was	  named	  the	  Museum’s	  Curator	  of	  Photography.	  He	  has	  also	  served	  as	  an	  Associate	  Professor	  of	  Art	  at	  Xavier	  University.	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The	  Center	  for	  Southern	  Craft	  &	  Design	  and	  Museum	  Store	  is	  managed	  by	  Jane	  Winslow	  and	  overseen	  by	  Alexis	  Annis,	  Museum	  Services	  Manager.	  All	  of	  the	  Organization’s	  technology	  is	  handled	  by	  Jarod	  Nix.	  
A	  Period	  of	  Transition	  
When	  I	  began	  at	  the	  Ogden	  Museum	  in	  January	  2015,	  a	  staff	  of	  twenty-­‐five	  members,	  including	  three	  graduate	  assistants,	  carried	  out	  the	  daily	  operations,	  programs,	  and	  exhibitions.	  The	  management	  structure	  was	  fairly	  traditional	  and	  typical	  of	  fine	  arts	  Museums	  in	  the	  region.	  From	  March	  to	  June,	  the	  Museum	  lost	  six	  staff	  members	  including	  Chantel	  Foretich,	  Director	  of	  Development;	  Stacey	  Gibbons,	  Controller;	  Libra	  LaGrone,	  Deputy	  Director	  and	  Southern	  Music	  Curator;	  Jane	  Marie	  Dawkins,	  Administrative	  Coordinator;	  Lindsay	  Pritchard,	  Co-­‐Manager	  of	  Retail	  Operations;	  and	  Charles	  Lovell,	  Major	  Gifts	  Officer.	  With	  these	  major	  staffing	  changes,	  William	  Andrews	  decided	  to	  re-­‐organize	  the	  internal	  staffing	  structure	  of	  the	  Ogden	  Museum.34	  Will	  Brothers	  was	  hired	  as	  the	  new	  Controller	  and	  the	  Museum	  hired	  Alexix	  Annis	  as	  “Museum	  Services	  Manager,”	  a	  position	  that	  combined	  the	  past	  duties	  of	  Libra	  LaGrone	  and	  Jane	  Marie	  Dawkins	  to	  oversee	  administrative	  aspects	  of	  the	  Center	  for	  Southern	  Craft	  and	  Design	  as	  well	  as	  Ogden	  After	  Hours.	  Part	  of	  this	  restructuring	  included	  promoting	  Rachel	  Ford,	  previously	  Events	  and	  Hospitality	  Manager,	  to	  Director	  of	  Operations	  and	  Amelia	  Whittington,	  previously	  Membership	  Coordinator,	  to	  Membership	  and	  Development	  Manager.	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Programming	  
	   The	  Museum’s	  major	  programs	  and	  events	  include	  Ogden	  After	  Hours,	  Sippin’	  in	  Seersucker,	  O	  What	  A	  Night	  Gala,	  Louisiana	  Contemporary,	  and	  the	  Magnolia	  Ball.	  Smaller	  programming	  includes	  Film	  at	  the	  O,	  Art	  of	  Giving,	  as	  well	  as	  Haute	  and	  Handmade.	  The	  Museum	  also	  participates	  in	  Art	  for	  Arts’	  Sake	  and	  Whitney	  White	  Linen	  Night.5	  
Ogden	  After	  Hours	  (OAH)	  is	  a	  weekly	  event	  with	  live	  music	  and	  musician	  interviews	  open	  to	  the	  public	  at	  regular	  admission	  prices.	  OAH	  has	  been	  hosted	  since	  October	  2003	  and	  has	  featured	  artists	  such	  as	  Theresa	  Andersson,	  brothers	  James	  and	  Troy	  "Trombone	  Shorty"	  Andrews,	  Sunpie	  Barnes,	  the	  Basin	  Street	  Sheiks,	  Kim	  Carson,	  and	  Leah	  Chase,	  with	  interviewers	  such	  as	  Alex	  Rawls	  (offBEAT	  Magazine,	  Editor),	  John	  Swenson	  (AP	  Music	  Writer),	  and	  Michael	  Tisserand	  (Gambit	  Weekly,	  Editor).6	  These	  performances	  are	  recorded	  by	  the	  Museum	  and	  made	  available	  to	  the	  public	  via	  a	  compilation	  CD	  entitled	  Ogden	  After	  Hours	  Live	  Vol.	  1,	  produced	  at	  Ultrasonic	  Studios,	  New	  Orleans.	  The	  Museum	  has	  also	  hosted	  three	  annual	  "Ogden	  After	  Hours	  for	  Teachers,"	  which	  welcomes	  three	  hundred	  fifty	  teachers	  from	  across	  the	  metropolitan	  area.	  OAH	  is	  supported	  in	  part	  by	  a	  grant	  from	  the	  Louisiana	  Division	  of	  the	  Arts,	  Office	  of	  Cultural	  Development,	  Department	  of	  Culture,	  Recreation	  and	  Tourism,	  in	  cooperation	  with	  the	  Louisiana	  State	  Arts	  Council,	  funding	  is	  also	  provided	  by	  the	  National	  Endowment	  for	  the	  Arts,	  a	  Federal	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  Ogden	  Museum	  Website	  6	  "Ogden	  Museum."	  Ogden	  After	  Hours	  :	  Of	  Southern	  Art.	  Accessed	  January	  28,	  2015.	  http://www.ogdenmuseum.org/ogden_after_hours.html.	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agency;	  a	  Community	  Arts	  Grant	  made	  possible	  by	  the	  City	  of	  New	  Orleans	  as	  administered	  by	  the	  Arts	  Council	  of	  New	  Orleans;	  and	  a	  Community	  Partnership	  Grant	  from	  the	  New	  Orleans	  Jazz	  &	  Heritage	  Festival	  and	  Foundation,	  Inc.	  and	  The	  Helis	  Foundation.	  
Sippin’	  in	  Seersucker	  is	  an	  event	  presented	  by	  The	  Shops	  at	  Canal	  Place	  to	  benefit	  the	  Ogden	  Museum	  of	  Southern	  Art.	  The	  event	  includes	  all	  things	  Southern	  classic,	  such	  as	  mint	  juleps	  and	  live	  jazz.	  Guest	  can	  also	  participate	  in	  a	  “Best	  Dressed”	  contest	  for	  best	  seersucker	  ensemble.7	  Hosted	  in	  house,	  Magnolia	  Ball	  and	  O	  What	  a	  Night	  are	  more	  formal	  events.	  O	  What	  A	  Night	  is	  hosted	  in	  October	  and	  includes	  live	  music,	  food	  from	  award-­‐winning	  chefs,	  and	  a	  silent	  auction.	  All	  proceeds	  from	  these	  events	  benefit	  the	  Museum.	  	  
During	  the	  Contemporary	  Art	  Center’s	  annual	  Whitney	  White	  Linen	  Night,	  the	  Ogden	  Museum	  hosts	  its	  opening	  reception	  for	  the	  Louisiana	  Contemporary	  art	  exhibition.	  The	  Louisiana	  Contemporary,	  presented	  by	  Regions	  Bank,	  is	  a	  statewide,	  juried	  exhibition	  organized	  by	  the	  Ogden	  Museum.	  Its	  purpose	  is	  to	  celebrate	  the	  living,	  vibrant	  art	  culture	  in	  Louisiana	  by	  showcasing	  work	  of	  living,	  contemporary,	  local	  artists.	  Prizes	  are	  valued	  up	  to	  three	  thousand	  dollars,	  including	  a	  cash	  prize	  for	  Best	  of	  Show.	  	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  7	  Heidman,	  Elizabeth.	  "“Sippin’	  in	  Seersucker”	  Melds	  Fashion	  and	  Feasting	  for	  The	  Ogden	  Museum	  of	  Southern	  Art."	  MyNewOrleans.	  August	  1,	  2013.	  Accessed	  February	  5,	  2015.	  http://www.myneworleans.com/St-­‐Charles-­‐Avenue/August-­‐2013/Sippin-­‐in-­‐Seersucker-­‐Melds-­‐Fashion-­‐and-­‐Feasting-­‐for-­‐The-­‐Ogden-­‐Museum-­‐of-­‐Southern-­‐Art/.	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Membership	  
	   Funding	  for	  the	  Museum	  is	  acquired	  through	  major	  gifts,	  grants,	  individual	  gifts,	  and	  multiple	  levels	  of	  membership	  funding.	  There	  are	  nine	  levels	  of	  membership	  available:	  Individual,	  Dual,	  Family,	  Supporting,	  Kohlmeyer	  Circle,	  Curator’s	  Circle,	  Director’s	  Circle,	  Richardson	  Society,	  and	  Chairman’s	  Circle.8	  The	  first	  four	  are	  standard	  Museum	  memberships	  ranging	  from	  sixty	  dollars	  to	  one	  hundred	  twenty-­‐five	  dollars,	  and	  include	  benefits	  such	  as	  unlimited	  free	  admission;	  free	  admission	  to	  Ogden	  After	  Hours,	  White	  Linen	  Night,	  Art	  for	  Arts’	  Sake,	  exhibition	  opening	  receptions,	  gallery	  talks,	  panel	  discussions,	  book	  events;	  free	  admission	  to	  nearly	  seven	  hundred	  Museums	  throughout	  the	  United	  States	  and	  Canada	  through	  the	  North	  American	  Reciprocal	  Museum	  program;	  discounts	  at	  the	  Museum	  store,	  items	  sold	  at	  the	  Art	  of	  Giving	  holiday	  event,	  ticket	  prices	  for	  select	  special	  events,	  the	  “O”	  Bar,	  rates	  on	  group	  tours,	  and	  guest	  tickets.	  Membership	  accounts	  for	  approximately	  10%	  of	  the	  Museum’s	  revenue.9	  
A	  recent	  goal	  of	  the	  Museum	  has	  been	  to	  expand	  their	  reach	  for	  the	  Kohlmeyer	  Circle	  level	  of	  membership.	  This	  level	  focuses	  on	  younger	  patrons,	  aged	  twenty-­‐one	  to	  forty-­‐five,	  with	  “a	  passion	  for	  Southern	  art	  and	  for	  advancing	  the	  Museum's	  mission,	  which	  is	  to	  broaden	  the	  knowledge,	  understanding,	  interpretation,	  and	  appreciation	  of	  the	  visual	  arts	  and	  culture	  of	  the	  American	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  8	  "Ogden	  Museum."	  Membership	  :	  Of	  Southern	  Art.	  Accessed	  January	  25,	  2015.	  http://www.ogdenmuseum.org/membership/index.html.	  9	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South.”10	  The	  Kohlmeyer	  Circle	  is	  a	  way	  of	  seeking	  out	  potential	  future	  members	  for	  the	  Board	  of	  Trustees	  or	  higher-­‐level	  membership	  holders.	  	  
Curator’s	  Circle	  and	  Director’s	  Circle	  memberships	  range	  from	  five	  hundred	  to	  a	  thousand	  dollars	  respectively	  and	  have	  additional	  benefits	  such	  as	  annual	  lectures	  and	  champagne	  receptions.	  Richardson	  Society	  and	  Chairman’s	  Circle	  are	  the	  two	  most	  exclusive	  membership	  levels.	  These	  members	  are	  collectors,	  philanthropists,	  and	  huge	  supporters	  of	  the	  Museum.	  	  
Budget	  and	  Funding	  
In the Fiscal Year ending in 2015, the Ogden Museum projects an operating 
budget of $2,604,054, which is an increase from the previous year by over $250,000. 
Major areas of increase include Grants, Membership Contributions, Admissions, Facility 
Rentals and Bar Sales, and Store Sales. The majority of these increases can be attributed 
to the Museum’s growing popularity locally and as a tourist destination, a conclusion I 
came to after surveying customers in the store and at the admissions desk during my time 
at the Ogden Museum.11 Admissions, Facility Rentals and Bar Sales, and Store Sales are 
all traffic-based revenue. Membership has been a major focus within the Development 
department.  
The Museum projected spending $25,000 less on Curatorial and Exhibitions as 
well as less spending on programming. However, there is a projected increase in 
spending in departments such as Development and Administration.  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10	  "Ogden	  Museum."	  Kohlmeyer	  Circle	  :	  Of	  Southern	  Art.	  Accessed	  January	  25,	  2015.	  http://www.ogdenmuseum.org/kohlmeyer/index.html.	  11	  During	  my	  internship,	  I	  also	  worked	  part-­‐time	  at	  the	  admissions	  desk	  and	  in	  the	  gift	  shop.	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Chapter	  Two:	  The	  Internship	  
When	  I	  entered	  the	  Arts	  Administration	  program	  at	  the	  University	  of	  New	  Orleans,	  I	  was	  most	  interested	  in	  working	  for	  a	  non-­‐profit	  that	  focused	  on	  Visual	  Art.	  I	  completed	  two	  practicums	  within	  the	  Arts	  Administration	  program	  before	  beginning	  my	  internship	  with	  the	  Ogden	  Museum.	  The	  first	  of	  these	  was	  in	  the	  Director’s	  Office	  with	  the	  New	  Orleans	  Museum	  of	  Art,	  the	  second	  was	  in	  the	  Education	  Department	  with	  the	  Orlando	  Museum	  of	  Art.	  I	  sought	  an	  internship	  with	  the	  Ogden	  Museum	  of	  Southern	  Art	  based	  on	  my	  personal	  goals,	  and	  to	  gain	  Development	  and	  Fundraising	  experience	  with	  an	  organization	  that	  seemed	  to	  be	  on	  the	  rise.	  	  From	  the	  fiscal	  year	  of	  2014	  to	  2015,	  the	  Ogden	  Museum’s	  projected	  operating	  budget	  grew	  from	  $2,330,353	  to	  $2,604,054,	  roughly	  a	  10%	  increase	  with	  over	  a	  $100,000	  increase	  in	  total	  support.	  
An	  Overview	  
I	  began	  my	  internship	  with	  the	  Ogden	  Museum	  on	  January	  8th,	  2015.	  Coordinating	  this	  internship	  was	  difficult	  from	  the	  initial	  email	  forward.	  I	  first	  expressed	  interest	  in	  interning	  with	  the	  Ogden	  Museum	  of	  Southern	  Art	  on	  October	  29th	  2014	  when	  I	  emailed	  Ashlee	  Rivalto	  expressing	  my	  interest	  with	  a	  copy	  of	  my	  resume.	  I	  did	  not	  get	  a	  reply.	  On	  November	  4th,	  I	  sent	  a	  second	  email	  to	  Sarah	  Story	  expressing	  my	  interest.	  We	  scheduled	  a	  meeting	  with	  Chantel	  Foretich	  and	  Sarah	  Story,	  however	  I	  only	  met	  with	  Foretich.	  On	  December	  17th,	  2014	  I	  was	  informed	  Foretich	  was	  still	  interviewing	  candidates	  and	  hadn’t	  made	  any	  decisions	  yet.	  	  On	  January	  2nd,	  2015	  I	  was	  informed	  I	  needed	  to	  be	  in	  the	  office	  by	  next	  Wednesday	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(January	  7th).	  	  On	  January	  5th	  I	  received	  an	  email	  from	  Foretich	  pushing	  back	  my	  starting	  date	  to	  January	  8th.	  This	  type	  of	  disorganized	  management	  was	  an	  ongoing	  theme	  during	  Foretich’s	  term	  as	  Development	  Director.	  	  
Under	  Foretich’s	  instruction	  and	  management,	  my	  main	  task	  was	  working	  with	  donor	  information.	  Amelia	  Whittington	  trained	  me	  and	  another	  intern	  in	  Altru	  and	  our	  main	  task	  was	  to	  write	  and	  enter	  donor	  biographies.	  These	  Biographies	  included	  researching	  a	  long	  list	  of	  donors,	  finding	  their	  educational	  background,	  workplace,	  involvements	  in	  other	  local/regional	  nonprofits,	  family	  information,	  and	  picture.	  I	  was	  often	  instructed	  to	  enter	  correspondence	  between	  Foretich	  and	  constituents.	  She	  would	  forward	  me	  an	  email	  correspondence	  for	  me	  to	  copy	  and	  paste	  into	  Altru.	  I	  was	  also	  given	  the	  responsibility	  of	  ensuring	  all	  staff	  members	  signed	  monthly	  Board	  Member	  Birthday	  Cards	  and	  scanning	  the	  cards	  into	  Altru.	  
On	  January	  15th,	  I	  met	  with	  Foretich	  and	  voiced	  concerns	  about	  the	  use	  of	  my	  time.	  While	  the	  donor	  list	  was	  long	  enough	  to	  spend	  twenty	  to	  thirty	  hours	  a	  week	  entering	  biographies,	  I	  wouldn’t	  learn	  much	  and	  felt	  I	  could	  be	  really	  helpful	  to	  the	  organization.	  Her	  solution	  was	  to	  team	  me	  with	  Charles	  Lovell,	  Major	  Gifts	  Officer,	  to	  work	  with	  grants.	  My	  first	  task	  was	  setting	  up	  an	  excel	  spreadsheet	  designed	  to	  track	  and	  coordinate	  grants.	  This	  spread	  sheet	  listed	  the	  name	  of	  the	  grant	  and	  foundation,	  when	  it	  was	  due,	  when	  the	  Museum	  applied,	  the	  amount	  the	  Museum	  requested,	  the	  amount	  granted,	  and	  what	  the	  grant	  supported.	  After	  creating	  this	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spreadsheet,	  I	  maintained	  all	  of	  the	  Ogden	  Museum’s	  grant	  tracking	  with	  information	  from	  Lovell,	  Whittington,	  and	  Ellen	  Balkin.12	  
My	  second	  task	  was	  looking	  over	  drafts	  of	  grants	  for	  Lovell,	  he	  also	  sent	  drafts	  to	  Foretich	  and	  Whittington.	  I	  enjoyed	  working	  with	  grants	  and	  expressed	  my	  enthusiasm	  to	  Foretich	  and	  Lovell.	  However	  I	  did	  not	  have	  enough	  work	  to	  fill	  my	  days	  with	  the	  Ogden	  Museum	  and	  met	  with	  Foretich	  asking	  for	  more	  projects	  several	  more	  times.	  Often	  the	  projects	  I	  was	  given	  were	  unwanted	  busy	  work	  such	  as	  creating	  a	  Microsoft	  Word	  document	  listing	  all	  the	  zip	  codes	  in	  Orleans	  parish	  and	  changing	  addresses	  on	  constituent	  mailings.	  	  
On	  March	  18th,	  all	  development	  interns	  and	  Graduate	  Assistants	  were	  asked	  to	  have	  an	  out-­‐of-­‐office	  meeting	  with	  Deputy	  Director,	  Sarah	  Story.	  Once	  at	  the	  meeting,	  we	  were	  informed	  Foretich	  had	  been	  asked	  to	  resign	  and	  that	  Amelia	  Whittington	  was	  our	  new	  point	  person	  for	  future	  tasks	  and	  leadership.	  I	  immediately	  sought	  out	  a	  meeting	  with	  Whittington	  to	  restructure	  my	  internship	  and	  daily	  tasks.	  Amelia	  thought	  my	  continued	  help	  with	  grants	  was	  the	  best	  idea	  and	  I	  was	  asked	  to	  do	  more	  research	  and	  eventually	  draft	  any	  grants	  under	  $10,000.	  I	  also	  was	  to	  continue	  updating	  the	  grants	  calendar	  and	  help	  maintain	  donor	  information	  in	  the	  Altru	  Database.	  	  	  
Because	  of	  this	  major	  transition,	  many	  of	  my	  tasks	  were	  to	  assist	  with	  miscellaneous	  office	  up-­‐keep	  such	  as	  constructing	  Membership	  Surveys	  and	  collecting	  the	  data	  from	  these	  surveys,	  bulk	  mailings,	  researching	  corporate	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sponsors	  for	  Ogden	  After	  Hours,	  researching	  potential	  funders	  for	  upcoming	  exhibitions,	  drafting	  social	  media	  content	  for	  GiveNOLA	  Day	  2015,	  and	  event	  member	  check-­‐in.	  
I	  finished	  out	  my	  internship	  under	  the	  instruction	  and	  supervision	  of	  Whittington	  and	  with	  the	  experience	  of	  writing	  two	  grants	  with	  requests	  in	  the	  $20,000	  range.	  	  
Grants	  
In	  2014,	  the	  Ogden	  Museum	  reported	  to	  have	  $100,311	  of	  grant	  revenue,	  10%	  of	  overall	  Funds	  Raised13.	  	  Lovell	  shared	  three	  versions	  of	  how	  the	  Museum	  had	  attempted	  to	  effectively	  track	  grants	  before	  my	  internship.	  These	  were	  clearly	  not	  documents	  he	  updated	  frequently	  or	  on	  any	  schedule.	  These	  previous	  methods	  were	  all	  in	  Microsoft	  Excel	  spreadsheets;	  I	  decided	  the	  new	  tracking	  calendar	  should	  remain	  in	  Excel	  for	  the	  purposes	  of	  sharing	  and	  simplicity.	  Excel	  is	  a	  program	  most	  of	  the	  office	  is	  familiar	  with	  and	  I	  knew	  that	  once	  my	  internship	  was	  over,	  someone	  would	  have	  to	  take	  over	  the	  tracking.	  My	  main	  goals	  were	  to	  create	  an	  easy-­‐to-­‐read,	  clear,	  and	  effective	  method.	  I	  asked	  Lovell	  once	  a	  week	  for	  any	  updates	  he	  had	  as	  to	  keep	  the	  spreadsheet	  up-­‐to-­‐date.	  Part	  of	  my	  grant-­‐tracking	  duties	  included	  preparing	  reports	  for	  Board	  Meetings.	  These	  reports	  read	  similarly	  to	  a	  budget	  narrative,	  and	  included	  grants	  the	  organization	  was	  waiting	  to	  hear	  from,	  amounts	  that	  had	  been	  awarded,	  and	  potential	  grant	  opportunities.	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Proofing	  and	  editing	  Letters	  of	  Intent/Interest	  or	  online	  long-­‐answer	  format	  applications	  for	  Lovell	  was	  something	  I	  was	  often	  asked	  to	  do.	  After	  my	  edits,	  a	  draft	  was	  sent	  to	  Amelia	  for	  her	  final	  approval.	  I	  was	  also	  asked	  to	  research	  foundations	  previous	  awardees	  to	  pinpoint	  its	  values	  and/or	  to	  add	  more	  direction	  in	  Letters	  of	  Interest	  and	  Concept	  Papers.	  While	  Lovell’s	  was	  with	  the	  organization	  placing	  the	  finishing	  touches	  on	  applications	  was	  a	  large	  part	  of	  my	  duties.	  Often	  he	  had	  issues	  with	  online	  portals	  and	  formatting,	  with	  which	  I	  was	  happy	  to	  offer	  assistance.	  On	  Charles’	  behalf,	  I	  met	  with	  Ellen	  Balkin	  and	  other	  staff	  members	  to	  find	  and	  discuss	  pictures	  of	  our	  programming	  for	  grant	  applications.	  This	  usually	  included	  editing	  photos	  to	  meet	  specific	  requirements	  from	  the	  foundation	  or	  online	  portal.	  	  
The	  specific	  language	  used	  for	  grants,	  as	  well	  as	  previous	  applications,	  was	  sourced	  from	  a	  master	  digital	  filing	  system	  set	  up	  by	  Jarod	  Nix.	  Each	  staff	  member	  has	  personalized	  limited	  access	  to	  multiple	  folders.	  For	  the	  purposes	  of	  my	  internship	  I	  had	  access	  to	  the	  Development	  files	  and	  the	  Education	  files	  as	  well	  as	  public	  files	  containing	  logo	  images	  and	  miscellaneous	  items	  that	  every	  staff	  person	  can	  access.	  	  Other	  documents	  I	  needed	  for	  grants	  were	  obtained	  either	  through	  correspondence	  with	  Sarah	  Story	  or	  Will	  Brothers.	  These	  other	  documents	  were	  usually	  the budgets for the last three years, the IRS tax exempt letter, 990, board list, and 
key staff resumes or biographies. Through	  these	  tasks	  I	  learned	  the	  multiple	  steps	  to	  grant	  writing	  and	  the	  application	  process. 
After	  being	  asked	  to	  assist	  and	  take	  over	  grants	  under	  $10,000,	  I	  immediately	  began	  work	  on	  the	  concept	  paper	  requesting	  $10,000	  for	  Ogden	  Family	  Day	  from	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the	  GPOA	  (German	  Protestant	  Orphan	  Asylum)	  Foundation.	  The	  foundation	  requested	  twelve	  copies	  of	  one	  page	  including	  a	  description	  of	  the	  organization,	  a	  description	  of	  the	  funding	  needed,	  and	  organization	  specifics	  such	  as	  date	  funded	  and	  tax	  ID.	  The	  Museum	  was	  asked	  to	  submit	  a	  full	  proposal	  in	  June	  where-­‐in	  Ellen	  Balkin	  took	  over.	  Ultimately	  the	  request	  was	  denied.	  	  	  
I wrote grants to the New Orleans Theater Association, Gulf States Initiative, 
Entergy, the Greater New Orleans Foundation, and Arts Council New Orleans. The first 
three all were smaller grants which required minimal basic documents, a Letter of Intent, 
and a description of the organization. The Ogden received a combined $12,000 from 
these foundations. The Ogden Museum requested $20,000 from the Greater New Orleans 
Foundation through their IMPACT grant and $25,000 from Arts Council New Orleans 
through their Culture as Capital grant. Through the Arts Council, the Museum was 
awarded $19,000. The request through IMPACT was denied.  
Ogden	  After	  Hours 
There	  were	  two	  major	  funding	  areas	  that	  occupied	  the	  majority	  of	  my	  efforts:	  Ogden	  After	  Hours	  and	  Education.	  Education	  is	  a	  very	  active	  department	  that	  is	  constantly	  in	  need	  of	  funding.	  The	  department	  oversees	  family	  days,	  docent	  training,	  summer	  camp,	  educational	  activities	  at	  events,	  etc.	  It	  comes	  as	  no	  surprise	  that	  many	  of	  my	  funding	  research	  was	  geared	  towards	  education.	  
Throughout	  my	  time	  with	  the	  Ogden	  Museum,	  I	  worked	  member	  check-­‐in	  every	  Thursday	  for	  Ogden	  After	  Hours.	  The	  experience	  was	  excellent	  and	  I	  had	  an	  opportunity	  to	  familiarize	  myself	  with	  a	  large	  amount	  of	  the	  organization’s	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members	  and	  experience	  the	  diversity	  of	  the	  weekly	  vent	  first	  hand.	  In	  January	  2015,	  the	  Museums	  website	  listed	  funding	  for	  Ogden	  After	  Hours	  as	  supported	  by	  “the	  Goldring-­‐Woldenberg	  Institute	  for	  the	  Advancement	  of	  Southern	  Art	  and	  Culture,	  Abita	  Beer,	  Cadillac,	  Republic	  Beverage	  Company,	  Michael	  Paz	  Productions,	  and	  offBEAT	  Magazine.“	  This	  information	  was	  out	  of	  date	  and	  is	  no	  longer	  on	  the	  site.	  The	  Museum	  was	  focused	  seeking	  corporate	  funding	  for	  the	  weekly	  event.	  After	  researching	  corporate	  sponsors	  of	  local	  music	  festivals	  my	  top	  two	  recommendations	  were	  Rouses	  and	  Whole	  Food	  who	  both	  sponsored	  individual	  stages	  and/or	  performances	  at	  Bayou	  Boogaloo	  and	  French	  Quarter	  Fest.	  	  
Funds	  Raised	  
	   During	  my	  internship	  with	  the	  Development	  Department	  of	  the	  Ogden	  Museum	  I	  assisted	  in	  raising	  $8,000	  through	  an	  Education	  Appeal	  mailing	  towards	  Summer	  Camp	  Scholarships.	  I	  also	  worked	  to	  raise	  approximately	  $19,000	  towards	  General	  Operations,	  and	  $22,000	  towards	  programming	  such	  as	  O	  What	  A	  Night,	  Ogden	  After	  Hours,	  and	  Summer	  Camp.	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Chapter	  3:	  SWOT	  Analysis	  
The	  Ogden	  Museum	  of	  Southern	  Art	  is	  an	  organization	  rapidly	  growing	  in	  popularity	  within	  the	  New	  Orleans	  community.	  There	  are	  many	  areas	  in	  which	  the	  organization	  excels,	  some	  where	  it	  doesn’t,	  and	  some	  that	  are	  out	  of	  the	  Museum’s	  direct	  control.	  A	  SWOT	  analysis	  can	  create	  a	  better	  understanding	  of	  an	  organization’s	  internal	  and	  external	  environment	  by	  further	  evaluating	  its	  strengths,	  weaknesses,	  opportunities,	  and	  threats.	  	  The	  SWOT	  Analysis	  paired	  with	  an	  in-­‐depth	  look	  at	  Best	  Practices	  will	  allow	  me	  to	  create	  informed	  and	  thoughtful	  recommendations	  for	  the	  organization.	  
	   Favorable	  	   Unfavorable	  	  
Internal	  	   Strengths:	  1. Passion	  for	  the	  Mission	  2. Board	  Support	  3. Strong	  Member	  Base	  4. Effective	  Programming	  5. Strong	  Social	  Media	  Presence	  
Weaknesses:	  	  1. Poor	  Communication	  During	  a	  Period	  of	  Transition	  	  2. Mismanagement	  of	  Volunteers	  and	  Interns	  
External	  	   Opportunities:	  1. A	  Proximity	  to	  Other	  Arts	  Organizations	  	  2. Accessibility	  3. Potential	  for	  Growth	  	  
Threats:	  1. Competition	  for	  Patronage	  2. Competition	  for	  Funding	  Opportunities	  	  3. 	  Young	  Audiences	  Lack	  Loyalty	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Strengths	  
	   The	  Ogden	  Museum	  has	  been	  dedicated	  to	  growth	  while	  maintaining	  true	  to	  their	  mission,	  and	  that	  dedication	  has	  been	  met	  largely	  with	  success.	  Some	  strengths	  that	  have	  attributed	  to	  this	  success	  include	  a	  strong	  office	  moral	  and	  shared	  passion	  for	  the	  Ogden	  Museum’s	  mission,	  extensive	  member	  and	  board	  support,	  programming,	  and	  a	  strong	  media	  presence.	  	  
Passion	  for	  the	  Mission	  
	   Staff	  enthusiasm	  within	  non-­‐profits	  is	  underrated	  and	  underappreciated.	  	  If	  a	  staff	  is	  unenthusiastic	  about	  its	  organization’s	  programming	  and	  mission,	  it	  is	  unlikely	  it	  will	  be	  able	  to	  sway	  donors	  and	  new	  patrons.	  The	  Ogden	  Museum	  is	  staffed	  with	  dedicated,	  positive	  people	  who	  self-­‐educate	  on	  upcoming	  and	  current	  exhibitions	  without	  hesitation.	  Staff	  members,	  who	  often	  spend	  more	  than	  forty	  hours	  a	  week	  in	  the	  on-­‐site	  offices,	  are	  often	  seen	  enjoying	  non	  mandatory	  events	  such	  as	  Ogden	  After	  Hours	  and	  Family	  Days.	  It	  is	  this	  attitude	  that	  unites	  the	  staff	  and	  encourages	  the	  brand	  within	  the	  New	  Orleans	  community.	  This	  also	  creates	  an	  interesting	  form	  of	  word	  of	  mouth	  marketing	  for	  the	  organization.	  I’ve	  had	  the	  unique	  opportunity	  to	  be	  a	  visitor,	  intern,	  and	  admissions	  associate	  within	  the	  Ogden	  Museum	  and	  have	  had	  positive	  experiences	  due	  to	  the	  dedication	  and	  positivity	  of	  the	  staff.	  This	  positive	  atmosphere	  creates	  a	  space	  for	  patrons	  and	  donors	  to	  share	  their	  passion	  for	  Southern	  Art	  and	  potentially	  draws	  in	  new	  donors.	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Board	  Support	  	  
	   The	  Ogden	  Museum	  has	  an	  active	  member	  base	  and	  Board	  of	  Trustees.	  	  Board	  support	  accounts	  for	  30%	  of	  funds	  raised	  and	  memberships	  sold	  have	  grown	  over	  60%	  from	  2014	  to	  2015.	  Board	  loyalty	  and	  enthusiasm	  for	  a	  nonprofit	  arts	  organization	  can	  make	  a	  large	  impact	  on	  the	  organization’s	  outreach	  and	  financial	  stability.	  Board	  members	  are	  champions	  for	  the	  organization	  within	  the	  community	  and	  should	  be	  constantly	  promoting	  organizations	  that	  reflect	  their	  values,	  such	  as	  the	  Museum.	  	  	  
Strong	  Member	  Base	  
Enthusiasm	  and	  incentive	  to	  become	  a	  member	  can	  greatly	  be	  attributed	  to	  programming	  and	  benefits	  geared	  towards	  members	  and	  the	  Museum’s	  dedication	  to	  the	  growth	  and	  nurturing	  of	  the	  Kohlmeyer	  Circle.	  According	  to	  Whittington,	  in	  2015	  the	  Museum	  has	  a	  5%	  increase	  in	  membership	  revenue	  so	  far	  this	  year.14	  When	  Whittington	  arrived	  at	  the	  Museum	  The	  Kohlmeyer	  Circle	  was	  a	  loosely	  organized	  affinity	  group	  that	  was	  free	  to	  join.	  	  Whittington	  transformed	  the	  Kohlmeyer	  Circle	  to	  be	  a	  level	  of	  membership	  for	  young	  art	  enthusiasts	  ages	  21-­‐45.	  	  This	  meant	  dissolving	  the	  affinity	  group	  and	  beginning	  with	  no	  members	  in	  November	  2014.	  There	  are	  now	  eighty-­‐seven	  members.15	  The	  Ogden	  Museum	  clearly	  understands	  the	  importance	  of	  nurturing	  future	  high-­‐level	  donors,	  board	  members,	  and	  overall	  supporters	  through	  their	  young	  art	  patron	  membership	  level.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  14	  Data	  from	  October,	  2015	  15	  Data	  from	  October,	  2015	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Effective	  Programming	  
The	  Ogden	  Museum’s	  programming	  is	  very	  well	  executed,	  with	  special	  consideration	  for	  Ogden	  After	  Hours.	  OAH	  is	  a	  program	  that	  broadens	  the	  Ogden	  Museum’s	  mission	  and	  creates	  eligibility	  for	  the	  organization	  financially	  through	  grants	  and	  corporate	  sponsorship.	  The	  program	  also	  offers	  financial	  support	  to	  local	  artists	  and,	  therefore,	  local	  economies.	  This	  sets	  the	  organization	  up	  to	  better	  serve	  its	  community	  and	  bolster	  it’s	  good	  name.	  This	  program	  also	  serves	  as	  cultural	  preservation	  by	  recording	  the	  musical	  event	  and	  celebrating	  traditions	  such	  as	  the	  Mardi	  Gras	  Indian,	  and	  offers	  an	  educational	  aspect.	  O	  What	  A	  Night,	  Sippin’	  in	  Seersucker,	  and	  Magnolia	  Ball	  are	  perfectly	  in-­‐line	  with	  the	  New	  Orleans	  social	  season	  and	  varying	  degrees	  of	  formality.	  Much	  of	  he	  Ogden	  Museum’s	  programming	  creates	  funding	  opportunities	  through	  grants	  and	  individual	  donations,	  as	  well	  as	  generating	  revenue.	  Strong	  programming	  is	  especially	  significant	  in	  New	  Orleans	  due	  to	  the	  thriving	  social	  scene.	  Successful	  programming	  can	  often	  attract	  significant	  members	  of	  the	  community	  and,	  therefore,	  the	  press	  and	  greater	  visibility.16	  
Strong	  Social	  Media	  Presence	  
The	  Ogden	  Museum	  received	  positive	  feedback	  from	  all	  social	  media	  platforms	  with	  over	  7,000	  likes	  on	  Facebook,	  13,000	  followers	  on	  Twitter,	  5,500	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  16	  Sue	  Strachan,	  NOLA.com	  |	  The	  Times-­‐Picayune.	  "Bryan	  Cranston,	  John	  Goodman,	  Helen	  Mirren	  and	  Bryan	  Batt	  Attend	  O	  What	  a	  Night	  Gala	  at	  the	  Ogden	  Museum	  of	  Southern	  Art."	  The	  Times-­‐Picayune.	  October	  19,	  2015.	  Accessed	  October	  13,	  2015.	  http://www.nola.com/society/index.ssf/2014/10/bryan_cranston_john_goodman_he.html.  
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followers	  on	  Instagram	  with	  an	  average	  of	  50	  likes	  per	  post,	  and	  the	  Museum	  Store	  Instagram	  with	  95	  followers	  and	  growing.	  Since	  Grace	  Rennie	  has	  taken	  over	  Social	  Media	  accounts,	  the	  voice	  and	  brand	  have	  been	  consistent,	  with	  responses	  on	  a	  steady	  rise.	  In	  comparison,	  the	  Contemporary	  Arts	  Center	  has	  only	  1,400	  followers	  on	  Instagram	  and	  posts	  approximately	  once	  a	  week	  with	  an	  average	  of	  20	  likes	  per	  post.	  Some	  of	  this	  success	  with	  social	  media	  can	  be	  credited	  towards	  a	  large	  portion	  of	  the	  Museum’s	  staff	  being	  under	  35.	  Social	  media,	  when	  done	  correctly	  and	  strategically,	  is	  a	  budget-­‐friendly	  way	  of	  marketing	  one’s	  organization	  with	  full	  control	  of	  ones	  brand	  and	  voice.	  	  
Weaknesses	  
	   As	  important	  as	  it	  is	  to	  acknowledge	  an	  organizations	  strengths,	  it	  is	  also	  important	  to	  recognize	  its	  weaknesses.	  Weaknesses	  within	  an	  organization	  are	  often	  more	  telling	  than	  strengths,	  and	  while	  there	  are	  many	  things	  the	  Ogden	  Museum	  does	  well,	  the	  organization	  is	  notorious	  for	  loading	  too	  much	  upon	  their	  staff,	  not	  staffing	  in	  accordance	  with	  their	  growing	  budget,	  and	  not	  taking	  advantage	  of	  volunteer	  programs.	  	  
	  Poor	  Communication	  During	  a	  Period	  of	  Transition	  	  	  	  
Many	  nonprofits	  are	  comprised	  of	  staff	  members	  with	  dual	  titles	  and/or	  combined	  positions,	  such	  as	  Programming	  and	  Development	  Assistant	  or	  Chief	  Curator	  and	  Deputy	  Director.	  This	  is	  especially	  true	  when	  departments	  overlap,	  such	  as	  Development	  and	  Marketing.	  However,	  the	  majority	  of	  the	  Ogden	  Museum’s	  staff	  members	  wear	  multiple	  hats	  and	  have	  very	  little	  experience	  doing	  so.	  While	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each	  department	  within	  the	  Museum	  has	  a	  head,	  Education,	  Operations,	  and	  Development	  mainly	  consist	  of	  part-­‐time	  staff.	  Curatorial	  is	  the	  only	  department	  consisting	  of	  three	  full-­‐time	  staff	  members	  and	  the	  majority	  of	  the	  staff	  is	  under	  35.	  The	  Ogden	  Museum	  entered	  into	  the	  staffing	  transition	  without	  a	  clear	  and/or	  shared	  focus.	  Eventually,	  Rachel	  Ford	  was	  promoted	  to	  Director	  of	  Operations	  and	  Amelia	  Whittington	  was	  temporarily	  promoted	  to	  Development	  Manager.	  The	  position	  of	  Museum	  Services	  Manager,	  filled	  by	  Annis,	  was	  clearly	  meant	  to	  fill	  several	  positions	  within	  the	  organization	  left	  by	  LaGrone	  and	  Dawkins.	  While	  staff	  morale	  is	  high,	  an	  overworked	  staff	  can	  negatively	  affect	  focus	  on	  the	  mission	  and	  what	  their	  specific	  duties	  are	  when	  working	  towards	  that	  mission.	  This	  is	  made	  even	  worse	  when	  an	  organization	  lacks	  experienced	  senior	  staff	  members	  to	  provide	  guidance.	  	  
The	  transition	  also	  caused	  a	  lot	  of	  miscommunication	  and	  gossip	  among	  the	  staff.	  Andrews	  and	  Story	  held	  multiple	  meetings	  with	  staff	  members,	  which	  should	  not	  have	  been	  discussed	  as	  much	  as	  they	  were.	  After	  some	  time,	  a	  staff	  meeting	  was	  held	  announcing	  that	  Rachel	  and	  Amelia	  were	  stepping	  up	  to	  higher	  positions	  and	  that	  the	  Museum	  would	  be	  hiring	  a	  new	  person.	  Not	  only	  was	  there	  poor	  communication	  from	  higher	  up	  in	  the	  organization,	  the	  staff	  is	  very	  cliquey	  and	  not	  accepting	  of	  new	  faces	  unless	  an	  instant	  connection	  is	  made.	  This	  poor	  attitude	  to	  newcomers,	  combined	  with	  a	  lack	  of	  communication	  during	  a	  stressful	  time,	  can	  negatively	  impact	  the	  work	  environment.	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Mismanagement	  of	  Volunteers	  and	  Interns	  
Interns	  and	  volunteers	  can	  be	  instrumental	  to	  the	  running	  of	  a	  nonprofit.	  Both	  offer	  their	  time	  and	  labor	  to	  the	  organization	  for	  little	  to	  nothing	  in	  return.	  The	  Museum	  does	  source	  interns	  from	  local	  and	  national	  universities	  in	  various	  departments	  and	  runs	  a	  docent	  program,	  but	  has	  very	  few	  volunteers	  and	  does	  not	  properly	  manage	  the	  majority	  of	  its	  interns.	  The	  Museum	  also	  gets	  student	  help	  through	  the	  University	  of	  New	  Orleans	  Arts	  Administration	  Program,	  however	  graduate	  assistants	  are	  paid.	  Many	  times	  as,	  an	  intern,	  I	  felt	  mismanaged	  and	  not	  fully	  taken	  advantage	  of.	  Other	  interns	  voiced	  concern	  as	  well.	  Over	  the	  course	  of	  my	  seven	  months	  with	  the	  Ogden	  Museum,	  I	  only	  interacted	  with	  two	  regular	  volunteers	  and	  they	  were	  docents.	  The	  Museum	  does	  recruit	  volunteers	  for	  special	  event	  such	  as	  Magnolia	  Ball	  and	  O	  What	  A	  Night,	  but	  these	  volunteers	  are,	  more	  often	  than	  not,	  friends	  of	  the	  staff	  who	  are	  persuaded	  by	  free	  entry	  into	  the	  event.	  Volunteer	  incentives	  for	  events	  are	  a	  great	  recruitment	  strategy	  that	  is	  not	  being	  properly	  implemented	  by	  the	  staff.	  There	  is	  also	  no	  known	  official	  staff	  member	  who	  deals	  exclusively	  with	  volunteers.	  Balkin	  deals	  with	  most	  of	  the	  potential	  volunteers	  but	  is	  in	  no	  way	  acting	  as	  coordinator.	  	  Volunteers	  and	  interns	  can	  help	  relieve	  staff	  members	  of	  work,	  are	  passionate	  champions	  of	  the	  organization	  within	  the	  community,	  and	  do	  not	  cause	  the	  organization	  any	  financial	  strain.	  Not	  taking	  advantage	  of	  free	  and	  passionate	  labor	  from	  volunteers	  and	  interns	  does	  not	  make	  sense	  for	  a	  non-­‐profit	  organization.	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Opportunities	  
	   The	  Ogden	  Museum	  has	  several	  external	  factors	  and	  opportunities	  that	  can	  be	  explored.	  These	  include,	  but	  are	  not	  limited	  to:	  it’s	  wonderful	  location,	  New	  Orleans	  tourism,	  and	  potential	  for	  growth	  within	  the	  collection.	  	  
A	  Proximity	  to	  Other	  Arts	  Organizations	  	  
The	  Ogden	  Museum	  is	  located	  in	  the	  Central	  Business	  District,	  the	  Arts	  District	  of	  New	  Orleans,	  and	  walking	  distance	  from	  the	  Historic	  French	  Quarter.	  It	  is	  also	  just	  steps	  away	  from	  the	  World	  War	  II	  Museum,	  The	  Contemporary	  Arts	  Center,	  and	  the	  Confederate	  Memorial	  Hall	  Museum.	  This	  poses	  as	  an	  excellent	  opportunity	  to	  collaborate	  with	  the	  surrounding	  organizations	  for	  events	  or	  even	  day	  passes.	  The	  Ogden	  Museum	  benefits	  from	  participating	  in	  The	  Contemporary	  Arts	  Centers	  White	  Linen	  Night	  event	  but	  is	  not	  an	  official	  collaborator.	  If	  the	  Ogden	  Museum	  partnered	  with	  a	  neighbor	  organization	  and	  shared	  the	  partnership	  on	  social	  media,	  it	  would	  benefit	  both	  organizations.	  
Accessibility	  
Many	  tourists	  plan	  to	  visit	  at	  least	  two	  of	  the	  Museums	  in	  the	  area	  during	  their	  trips,	  the	  most	  popular	  being	  the	  WWII	  Museum	  and	  the	  Ogden	  Museum.	  Due	  to	  The	  Ogden	  Museum’s	  visibility	  from	  each	  of	  the	  surrounding	  organizations,	  many	  visitors	  who	  did	  not	  plan	  on	  visiting	  the	  Ogden	  Museum	  are	  lured	  in	  by	  curiosity	  and	  the	  Museum’s	  gift	  shop.	  The	  Museum	  is	  also	  easily	  accessed	  by	  hotels	  in	  the	  French	  quarter	  by	  pedi-­‐cab	  or	  on	  foot,	  and	  is	  located	  very	  close	  to	  an	  Interstate-­‐10	  
	  27	  	  
exit,	  making	  it	  easy	  to	  access	  for	  taxis	  and	  travelers	  new	  to	  the	  city.	  There	  is	  also	  a	  bus	  stop	  across	  the	  street,	  a	  Taxi	  Stand	  a	  block	  away,	  and	  a	  streetcar	  stop	  on	  Lee	  Circle	  near	  the	  Museum.	  This	  visibility	  and	  accessibility	  creates	  the	  opportunity	  for	  new	  and	  unplanned	  visitors.	  	  
Potential	  For	  Growth	  
While	  the	  majority	  of	  fine	  arts	  institutions	  do	  not	  exclude	  living	  and	  contemporary	  artists,	  it	  is	  usually	  not	  their	  focus	  to	  include	  them	  in	  their	  permanent	  collection.	  These	  institutions	  struggle	  with	  their	  budgets	  and	  competition	  with	  other	  institutions	  to	  collect	  work	  from	  artists	  who	  either	  have	  no	  intention	  or	  ability	  to	  create	  any	  longer.	  Due	  to	  the	  Ogden	  Museum’s	  unique	  mission	  dedicated	  to	  Art	  of	  the	  American	  South,	  the	  organization	  can	  explore,	  collect,	  and	  display	  work	  from	  outsider	  artists,	  living	  Artists,	  and	  art	  that	  is	  generally	  less	  sought	  after.	  It	  also	  opens	  the	  Museum	  up	  to	  exhibiting	  local	  Louisiana	  artists,	  furthering	  its	  interest	  in	  celebrating	  New	  Orleans	  culture	  and	  supporting	  the	  local	  community.	  The	  Ogden	  Museum’s	  collection	  can	  be	  bettered	  without	  the	  financial	  limitations	  and	  fierce	  competition	  institutions	  such	  as	  NOMA	  endure.	  	  
Threats	  
	   While	  some	  external	  factors	  are	  positive	  opportunities,	  there	  are	  also	  some	  uncontrollable	  threats	  the	  organization	  should	  take	  into	  consideration.	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Competition	  for	  Patronage	  	  
While	  the	  Ogden	  Museum’s	  location	  creates	  some	  opportunities,	  it	  also	  poses	  a	  few	  threats.	  Unfortunately	  its	  accessibility	  is	  stunted	  by	  the	  lack	  of	  free	  and	  affordable	  parking	  near	  the	  Museum,	  not	  to	  mention	  visitors	  of	  other	  institutions	  also	  seeking	  parking	  in	  the	  area.	  The	  other	  institutions	  are	  in	  constant	  competition	  with	  the	  Ogden	  and	  each	  other	  for	  patronage.	  The	  WWII	  Museum	  is	  the	  Ogden	  Museum’s	  largest	  threat	  in	  the	  area	  even	  though	  they	  do	  not	  share	  similar	  missions.	  The	  WWII	  Museum	  has	  two	  gift	  shops	  and	  two	  restaurants,	  a	  movie	  theater,	  and	  exhibit	  space.	  The	  Ogden	  Museum	  does	  not	  serve	  food	  or	  beverage,	  and	  the	  Contemporary	  Arts	  Center	  lacks	  a	  gift	  shop.	  It	  is	  often	  not	  possible	  for	  tourists	  to	  see	  all	  four	  spaces	  in	  one	  day,	  especially	  since	  the	  WWII	  Museum	  is	  so	  vast	  and	  time-­‐consuming.	  
Competition	  for	  Funding	  Opportunities	  
Another	  uncontrollable	  threat	  is	  the	  competition	  for	  funding	  with	  in	  the	  greater	  New	  Orleans	  area.	  This	  is	  a	  threat	  for	  many,	  if	  not	  all,	  arts	  organizations	  in	  the	  area.	  Many	  high	  level	  donors	  for	  the	  Ogden	  Museum	  also	  serve	  on	  the	  boards	  of	  the	  CAC	  or	  NOMA	  as	  well	  as	  civic	  boards	  such	  as	  hospitals.	  Because	  of	  this,	  trustees	  are	  splitting	  their	  resources.	  There	  are	  also	  a	  finite	  number	  of	  local	  foundations	  that	  offer	  funding	  towards	  visual	  arts	  programming	  or	  operating	  funds.	  Because	  the	  Ogden	  Museum	  is	  still	  growing	  and	  going	  through	  a	  transition,	  the	  constant	  competition	  for	  funding	  in	  the	  New	  Orleans	  area	  is	  a	  major	  threat.	  Approximately	  45%	  of	  the	  Museums	  budget	  is	  donated	  support	  or	  grants.	  Not	  only	  is	  the	  Museum	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competing	  for	  funding,	  it’s	  also	  competing	  with	  similar	  programming	  such	  as	  gala	  events	  which	  bring	  in	  earned	  revenue	  from	  ticket	  sales	  and	  auction	  items.	  	  
Young	  Audiences	  Lack	  Loyalty	  	  
The	  Ogden	  Museum	  attracts	  a	  large	  number	  of	  young	  people	  and	  tourists,	  which	  is	  wonderful	  for	  admissions	  and	  gift	  shop	  sales.	  Although	  membership	  is	  on	  the	  rise,	  the	  Museum	  is	  not	  as	  appealing	  to	  locals	  as	  the	  New	  Orleans	  Museum	  of	  Art	  or	  the	  WWII	  Museum.	  The	  Ogden	  Museum	  is	  still	  perceived	  as	  new,	  something	  excellent	  for	  branding,	  marketing,	  and	  attracting	  young	  adult	  audiences.	  Hopefully,	  the	  young	  patrons	  and	  members	  of	  the	  Ogden	  Museum	  will	  remain	  members	  and	  climb	  to	  higher	  levels	  of	  support,	  but	  there	  is	  little	  to	  no	  guarantee.	  Many	  of	  them	  have	  no	  ties	  to	  the	  city	  and	  there	  is	  no	  way	  to	  ensure	  their	  personal	  success	  within	  the	  community.	  If	  the	  Ogden	  Museum	  continues	  to	  focus	  efforts	  on	  young	  and	  new	  patrons,	  they	  may	  experience	  a	  dip	  in	  membership.	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Chapter	  Four:	  Best	  Practices	  
After	  performing	  a	  SWOT	  analysis,	  we	  must	  observe	  Best	  Practices	  to	  further	  investigate	  ways	  the	  Ogden	  Museum	  can	  best	  fulfill	  the	  mission	  in	  the	  most	  ethical	  and	  honest	  way.	  Best	  Practices	  will	  focus	  on	  areas	  outlined	  by	  the	  Independent	  Sector	  in	  comparison	  to	  the	  Morris	  Museum	  of	  Art,	  located	  in	  Augusta	  Georgia.	  The	  Independent	  Sector	  is	  a	  network	  for	  nonprofits,	  foundations,	  and	  corporations	  founded	  in	  1980,	  which	  provides	  resources	  for	  nonprofit	  leadership	  on	  a	  national	  level.17	  The	  Morris	  Museum	  was	  the	  first	  Museum	  to	  dedicate	  itself	  to	  the	  Art	  of	  the	  American	  South.	  It	  began	  as	  a	  foundation	  in	  1985	  but	  transitioned	  into	  a	  Museum	  in	  1990.18	  There	  are	  clear	  parallels	  in	  mission,	  size,	  and	  regional	  location	  between	  the	  Ogden	  Museum	  and	  the	  Morris	  Museum. The	  purpose	  of	  the	  Morris	  Museum	  of	  Art	  shall	  be:	  to	  enhance	  the	  quality	  of	  life	  in	  the	  Central	  Savannah	  River	  Area	  and	  to	  broaden	  the	  knowledge	  and	  understanding	  of	  the	  visual	  arts	  in	  the	  Southeastern	  United	  States	  by	  collecting,	  preserving	  and	  displaying	  works	  of	  art	  focused	  upon,	  but	  not	  limited	  to,	  the	  art	  and	  artists	  of	  the	  American	  South;	  by	  creating	  and	  hosting	  quality	  traveling	  exhibitions;	  and	  by	  developing	  and	  maintaining	  a	  library	  and	  research	  center	  focusing	  on	  Southern	  American	  painting;	  and	  to	  contribute	  to	  the	  general	  appreciation	  of	  art	  through	  lecture	  programs,	  symposia,	  publications,	  and	  other	  educational	  programs.19	  	   The	  Independent	  Sector	  focuses	  on	  four	  categories:	  Legal Compliance & 
Public Disclosure, Effective Governance, Financial Oversight, and Responsible 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  17	  "What	  Are	  the	  Principles?"	  Principles	  for	  Good	  Governance	  and	  Ethical	  Practice.	  Accessed	  August	  15,	  2015.	  18	  "About	  the	  Morris	  Museum	  of	  Art."	  About	  the	  Morris	  Museum	  of	  Art.	  Accessed	  September	  8,	  2015.	  http://www.themorris.org/aboutus.html. 19	  "Morris	  Museum	  of	  Art	  Mission	  Statement."	  Morris	  Museum	  of	  Art	  Mission	  Statement.	  Accessed	  August	  21,	  2015.	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Fundraising.20 The thirty-three principals, developed in 2007 and updated in 2015, are 
meant to assist nonprofit organizations in becoming stronger, more accountable, 
successful practices.  
Legal	  Compliance 
	   The	  first	  seven	  principles	  exist	  to	  ensure	  that	  nonprofit	  organizations	  comply	  with	  all	  legal	  regulations	  and	  fully	  disclose	  all	  documents	  in	  accordance	  to	  federal	  policy	  and	  state	  policy.21	  They	  suggest	  charitable	  organizations	  adopt	  and	  enforce	  a	  code	  of	  ethics	  by	  which	  all	  staff,	  trustees,	  and	  volunteers	  adhere.	  Organizations	  should	  also	  create	  policies	  regarding	  all	  conflicts	  of	  interest,	  procedures	  protecting	  “whistleblowers,”	  and	  the	  protection	  of	  all	  important	  information	  and	  documents.	  	  A	  plan	  should	  also	  be	  in	  place	  for	  the	  protection	  of	  the	  organization’s	  assets,	  including	  its	  integrity	  and	  reputation,	  against	  damage	  or	  loss.	  Apart	  from	  these	  plans	  and	  policies,	  these	  principals	  also	  state	  that	  all	  internal	  information	  regarding	  operations,	  governance,	  finances,	  and	  programs,	  be	  made	  widely	  available	  to	  the	  public.	  They	  also	  suggest	  sharing	  methods	  of	  evaluating	  progress	  with	  the	  public.	  A	  nonprofit	  that	  is	  transparent	  and	  forthcoming	  with	  it’s	  documentation	  and	  budgets	  is	  more	  likely	  to	  be	  trusted	  by	  the	  public.	  The	  Ogden	  Museum’s	  990	  is	  available	  through	  Guide	  Star	  for	  the	  years	  2011,	  2012,	  and	  2013	  but	  the	  organization	  would	  do	  well	  to	  make	  this	  document	  more	  readily	  available.	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  20	  The	  Principles	  for	  Good	  Governance	  and	  Ethical	  Practice.	  Independent	  Sector.	  	  2014.	  Accessed	  August	  15,	  2015.	  21	  "Annual	  Reporting	  &	  Filing."	  IRS.org.	  Accessed	  September	  4,	  2015.	  http://www.irs.gov/Charities-­‐&-­‐Non-­‐Profits/Annual-­‐Reporting-­‐&-­‐Filing-­‐1. 
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Effective	  Board	  Governance	  
	   The	  Board	  of	  Trustees	  is	  the	  governing	  body	  of	  a	  nonprofit;	  they	  collectively	  take	  time	  out	  of	  their	  lives	  to	  financially	  support	  the	  organization	  as	  well	  as	  make	  all	  major	  decisions.	  Because	  of	  this,	  proper	  Board	  Governance	  is	  essential	  to	  a	  well-­‐functioning	  nonprofit	  organization.	  A	  Board	  of	  Trustees	  should	  consist	  of	  at	  least	  five	  people,	  meet	  with	  regularity,	  be	  diverse,	  hire	  and	  evaluate	  the	  CEO	  of	  the	  organization,	  and	  be	  separate	  from	  paid	  staff.	  The	  Board	  should	  be	  self-­‐governing	  and	  establish	  all	  policies	  regarding	  length	  of	  terms,	  number	  of	  terms	  to	  be	  served,	  education	  concerning	  their	  legal	  and	  ethical	  duties,	  and	  member	  removal	  or	  recusal.	  These	  principals	  acknowledge	  that	  some	  charitable	  organizations	  compensate	  their	  board	  members,	  however	  advises	  against	  it.	  The	  Ogden	  Museum’s	  board	  meets	  eight	  times	  a	  year	  and	  is	  always	  given	  the	  Statements	  of	  Financial	  Position	  and	  Statement	  of	  Operating	  Activities.	  The	  Trustee	  Finance	  Committee	  Chair,	  who	  meets	  with	  the	  Finance	  Committee	  prior	  to	  each	  Trustee	  meeting,	  presents	  these	  documents.	  	  
Financial	  Oversight	  
Sound	  financial	  management	  is	  important	  to	  any	  organization,	  charitable	  or	  otherwise.	  	  Principals	  such	  as	  keeping	  up	  to	  date	  and	  accurate	  financial	  records	  may	  seem	  obvious,	  but	  not	  doing	  so	  can	  impede	  an	  organization’s	  vision	  or	  get	  them	  into	  trouble	  with	  the	  IRS.	  The	  Board	  of	  Trustees	  should	  frequently	  review	  financial	  activities	  to	  protect	  the	  organization	  from	  making	  poor	  financial	  decisions	  as	  well	  as	  mismanaging	  its	  finances.	  Not	  only	  should	  finances	  be	  reviewed,	  but	  also	  the	  budget	  should	  be	  properly	  allocated.	  A	  large	  portion	  of	  the	  budget	  should	  be	  spent	  on	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programming	  that	  further	  fulfills	  the	  organizations	  mission.	  Staff	  reimbursement	  policies	  should	  be	  in	  place	  outlining	  what	  and	  who	  can	  or	  cannot	  be	  reimbursed.	  In	  2014	  20%	  of	  the	  Ogden	  Museum’s	  budget	  was	  spent	  on	  programming,	  41%	  was	  spent	  on	  Building	  and	  Administration,	  and	  17%	  was	  spent	  of	  Curatorial	  and	  Exhibitions.	  According	  to	  the	  Principals,	  the	  Museum	  should	  be	  focusing	  the	  majority	  of	  its	  finances	  on	  Programming	  and	  Curatorial	  expenses.	  However,	  the	  Museum	  has	  been	  undergoing	  the	  process	  of	  obtaining	  the	  Patrick	  F.	  Taylor	  Library	  and	  this	  may	  account	  for	  excessive	  spending	  in	  Building	  and	  Administration.	  	  	  
Responsible	  Fundraising	  
Responsible	  Fundraising	  and	  Financial	  Oversight	  are	  very	  closely	  related.	  While	  it	  is	  important	  to	  manage	  where	  and	  how	  your	  budget	  is	  allocated	  it	  is	  also	  important	  to	  be	  selective	  about	  where	  your	  funds	  are	  sourced.	  If	  a	  donation	  is	  not	  right	  for	  an	  organization,	  it’s	  important	  to	  be	  able	  to	  recognize	  and	  politely	  decline	  the	  offer.	  It	  is	  equally	  important	  to	  treat	  the	  public,	  donors,	  and	  potential	  donors	  with	  respect	  and	  be	  forthcoming	  about	  the	  organization	  and	  what	  the	  mission	  is.	  An	  organization	  is	  responsible	  for	  being	  transparent	  about	  what	  they	  are	  raising	  funds	  for	  and	  then	  following	  through.	  This	  means	  if	  an	  organization	  solicits	  funds	  for	  education	  programming,	  all	  funds	  raised	  must	  be	  used	  on	  education	  programming.	  Also,	  the	  organization	  must	  act	  in	  accordance	  with	  the	  IRS	  and	  send	  proper	  receipts	  and	  documentation	  after	  receiving	  donations.	  Supporters	  and	  donors	  must	  never	  be	  compensated	  for	  their	  support	  and	  the	  identity	  or	  contact	  information	  of	  donors	  should	  not	  be	  released	  to	  the	  public	  unless	  mandatory	  by	  law.	  The	  Ogden	  Museum	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follows	  all	  the	  rules	  and	  regulations	  or	  responsible	  fundraising	  and	  requires	  all	  staff	  and	  interns	  sign	  nondisclosure	  agreements.	  
The	  Morris	  Museum	  of	  Art	  
While	  there	  are	  many	  Museums	  and	  Fine	  Arts	  institutions	  dedicated	  to	  preserving	  and	  exhibiting	  a	  specific	  genre	  of	  Art,	  there	  are	  very	  few	  dedicated	  to	  art	  of	  the	  American	  South.	  The	  Morris	  Museum	  of	  Art	  is	  the	  only	  comparable	  organization	  in	  the	  region.	  The	  Morris’	  mission	  differs	  from	  the	  Ogden	  Museum’s	  in	  one	  large	  way:	  it	  does	  not	  limit	  itself	  to	  only	  Art	  of	  the	  American	  South.	  While	  both	  are	  dedicated	  to	  Art	  of	  this	  region,	  only	  one	  is	  limited	  to	  it.	  If	  the	  Ogden	  Museum	  is	  interested	  in	  displaying	  non-­‐regional	  Artists,	  such	  as	  Basquiat,	  it	  must	  find	  a	  way	  to	  fit	  the	  exhibition	  into	  the	  mission.	  	  
The	  Morris	  Museum	  also	  provides	  a	  monthly	  music	  series	  entitled	  Southern	  Soul	  &	  Song,	  which	  is	  sponsored	  by	  Budweiser	  and	  has	  featured	  artists	  such	  as	  Della	  Mae,	  Asleep	  at	  the	  Wheel,	  and	  The	  Seldom	  Scene.22	  Tickets	  for	  these	  events	  range	  from	  fifteen	  to	  forty	  dollars	  or	  patrons	  can	  buy	  series	  tickets	  ranging	  from	  seventy-­‐five	  to	  two	  hundred	  dollars.	  This	  Music	  series	  is	  held	  within	  Augusta’s	  Imperial	  Theater.	  As	  outlined	  in	  the	  SWOT	  analysis,	  the	  Ogden	  Museum’s	  Ogden	  After	  Hours	  is	  it’s	  strongest	  program.	  However,	  the	  acoustics	  are	  not	  always	  fitted	  to	  the	  space.	  Often	  music	  is	  too	  loud	  and	  there	  is	  limited	  seating.	  The	  Morris	  Museum	  has	  partnered	  with	  the	  Imperial	  Theater,	  raised	  its	  ticket	  prices,	  and	  sells	  series	  tickets.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  22	  "Southern	  Soul	  &	  Song."	  Southern	  Soul	  &	  Song.	  Accessed	  September	  10,	  2015. 
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The	  Ogden	  could	  follow	  this	  example	  and	  use	  the	  extra	  income	  to	  cover	  costs	  of	  hosting	  Ogden	  After	  Hours	  within	  a	  space	  designed	  for	  loud	  musical	  performances.	  	  
Also	  mentioned	  in	  the	  SWOT	  analysis	  was	  the	  Ogden	  Museum’s	  lack	  of	  full-­‐time	  staff.	  The	  Morris	  Museum	  has	  a	  full-­‐time	  staff	  of	  twenty-­‐three	  with	  only	  seven	  part-­‐time;	  it	  also	  has	  a	  volunteer	  core	  of	  60.	  These	  volunteers	  work	  all	  events,	  including	  Southern	  Soul	  &	  Song,	  and	  operate	  the	  front	  desk	  on	  weekends.	  This	  large	  group	  of	  volunteers	  assists	  to	  alleviate	  the	  need	  for	  part-­‐time	  employees.	  Although	  paid	  staff	  members	  are	  usually	  more	  reliable	  than	  volunteers,	  the	  Morris	  Museum’s	  volunteers	  are	  passionate	  about	  the	  organization’s	  mission	  and	  many	  have	  been	  with	  the	  Museum	  for	  more	  than	  fifteen	  years.	  The	  Morris	  Museum	  also	  employs	  a	  full-­‐time	  Volunteer	  and	  Intern	  Coordinator	  who	  handles	  all	  scheduling	  and	  outreach	  for	  these	  programs.	  Employing	  a	  Volunteer	  and	  Intern	  Coordinator	  is	  something	  I	  would	  recommend	  the	  Ogden	  Museum	  doing	  to	  strengthen	  its	  internal	  structure.	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Chapter	  Five:	  Recommendations	  
After	  familiarizing	  myself	  with	  nonprofit	  Best	  Practices,	  performing	  a	  SWOT	  analysis,	  and	  spending	  seven	  months	  with	  the	  Ogden	  Museum	  of	  Southern	  Art,	  I’ve	  compiled	  some	  recommendations	  which	  may	  be	  useful	  to	  the	  Museum.	  These	  recommendations	  were	  established	  with	  the	  ultimate	  goal	  of	  growth	  and	  sound	  management	  in	  mind.	  	  
Volunteers	  and	  Interns	  Although	  the	  New	  Orleans	  Museum	  of	  Art	  and	  The	  Ogden	  Museum	  are	  not	  comparable	  in	  budget	  and	  size,	  the	  Ogden	  should	  consider	  adopting	  NOMA’s	  volunteer	  structure.	  Many	  smaller	  nonprofit	  organizations	  rely	  on	  volunteers	  for	  extra	  help.	  However,	  the	  Ogden	  Museum	  has	  very	  few	  volunteers	  compared	  to	  most	  organizations	  and	  a	  system	  should	  be	  implemented	  to	  alleviate	  stress	  for	  the	  organization.	  Thursdays	  are	  free	  for	  Louisiana	  residents	  at	  the	  Ogden	  Museum	  and	  it	  would	  be	  easy	  to	  train	  a	  volunteer	  to	  operate	  the	  admissions	  system.	  The	  volunteer	  would	  not	  need	  a	  cash	  drawer,	  eliminating	  the	  risk	  of	  theft	  or	  financial	  mishap,	  the	  Museum	  would	  not	  need	  to	  compensate	  an	  employee	  for	  their	  time,	  and	  the	  extra	  help	  would	  alleviate	  pressure	  in	  the	  store.	  In	  the	  case	  of	  someone	  (a	  non-­‐resident)	  needing	  a	  cash	  exchange,	  the	  store	  is	  capable	  of	  working	  admissions.	  Funds	  saved	  could	  be	  allocated	  to	  adding	  the	  responsibilities	  of	  Volunteer	  and	  Intern	  Coordinator	  to	  one	  of	  the	  Museum’s	  many	  part-­‐time	  employees.	  This	  would	  also	  take	  extra	  stress	  from	  Ellen	  Balkin.	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Collaboration	  with	  Surrounding	  Organizations	  	  
	   The	  Location	  of	  the	  Ogden	  Museum	  can	  be	  interpreted	  as	  both	  an	  Opportunity	  and	  a	  Threat	  to	  the	  organization,	  as	  listed	  in	  the	  SWOT	  analysis.	  One	  way	  to	  tip	  the	  scale	  in	  the	  Museum’s	  favor	  would	  be	  to	  collaborate	  with	  the	  surrounding	  institutions	  to	  create	  a	  Day	  Pass	  or	  Joint	  Membership.	  A	  Day	  Pass	  would	  consist	  of	  visitors	  paying	  a	  flat	  rate	  to	  visit	  all	  three	  Museums	  in	  one	  day,	  therefore	  eliminating	  paying	  admission	  three	  times.	  Another	  option	  is	  creating	  a	  joint	  membership	  with	  these	  cultural	  organizations,	  which	  may	  not	  be	  as	  lucrative	  as	  the	  Day	  Pass	  but	  would	  be	  more	  appealing	  to	  the	  public.	  A	  way	  to	  control	  losses	  would	  be	  to	  only	  offer	  day	  passes	  or	  joint	  memberships	  during	  limited	  times,	  creating	  a	  surge	  for	  each	  organization.	  	  
It	  would	  be	  beneficial	  for	  the	  Ogden	  Museum,	  the	  Contemporary	  Arts	  Center,	  and	  the	  WWII	  Museum	  to	  collaborate	  and	  create	  a	  day	  pass	  for	  visitors.	  This	  day	  pass	  would	  eliminate	  some	  of	  the	  competition	  for	  these	  Museums	  and	  increase	  visitors	  in	  each	  institution.	  Another	  option	  is	  joint	  membership	  for	  all	  three	  of	  these	  organizations.	  	  
Ogden	  After	  Hours	  
In	  Chapter	  Four,	  I	  discussed	  the	  model	  the	  Morris	  Museum	  uses	  for	  their	  weekly	  music	  series.	  While	  I	  don’t	  recommend	  the	  Ogden	  Museum	  revamp	  their	  entire	  Ogden	  After	  Hours	  program	  to	  be	  modeled	  after	  the	  Morris	  Museum’s,	  I	  do	  think	  it	  would	  beneficial	  to	  find	  a	  new	  space	  for	  performances	  and	  to	  consider	  selling	  ticket	  packages.	  One	  option	  is	  to	  partner	  with	  the	  Contemporary	  Arts	  Center	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to	  host	  certain	  performances	  of	  Ogden	  After	  Hours.	  The	  Contemporary	  Arts	  Center	  has	  performance	  spaces	  large	  enough	  to	  better	  handle	  the	  louder	  performances	  and	  more	  seating	  options	  than	  the	  Ogden	  Museum.	  Both	  Institutions	  could	  remain	  open,	  allowing	  guests	  to	  view	  both	  institutions	  during	  the	  performance	  and	  creating	  the	  opportunity	  for	  the	  Contemporary	  Arts	  Center	  to	  benefit	  from	  the	  partnership	  through	  ticket	  sales,	  exposure,	  and	  beverage	  sales.	  	  
Another	  cue	  the	  Ogden	  Museum	  could	  take	  from	  the	  Morris	  Museum’s	  music	  series	  is	  sponsorship.	  Budweiser	  sponsors	  the	  Morris	  Museum’s	  music	  program,	  but	  I	  don’t	  think	  that	  kind	  of	  big-­‐name	  sponsorship	  is	  right	  for	  the	  Ogden	  Museum’s	  brand.	  However,	  a	  local	  sponsor	  like	  Abita	  or	  Rouses	  could	  be	  a	  great	  fit.	  The	  Ogden	  Museum	  is	  already	  on	  the	  right	  track	  by	  searching	  for	  corporate	  sponsorship	  for	  Ogden	  After	  Hours.	  It’s	  an	  event	  that	  should	  attract	  a	  lot	  of	  funding.	  However	  the	  organization	  has	  struggled	  in	  finding	  a	  sponsor.	  My	  recommendation	  is	  to	  find	  a	  set	  sponsor	  for	  the	  whole	  series	  as	  opposed	  to	  one	  per	  week.	  An	  extended	  sponsorship	  could	  help	  to	  build	  a	  new	  audience,	  recruit	  members	  and	  further	  the	  specific	  mission	  of	  Ogden	  After	  Hours.	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Conclusion	  
	   The	  Ogden	  Museum	  of	  Southern	  Art	  is	  a	  growing	  organization	  with	  many	  opportunities	  in	  its	  future.	  Through	  positive	  attitude	  and	  the	  passion	  of	  many	  supporters,	  the	  Museum	  is	  well	  on	  its	  way	  to	  becoming	  a	  staple	  in	  the	  New	  Orleans	  community.	  The	  Ogden	  Museum	  has	  worked	  to	  perfect	  its	  exhibitions	  and	  programming	  to	  further	  the	  mission	  of	  preserving	  and	  encouraging	  Art	  of	  the	  American	  South.	  With	  this	  goal	  in	  mind,	  the	  Ogden	  Museum	  has	  some	  of	  the	  most	  successful	  programming	  in	  the	  city.	  The	  institution	  now	  needs	  to	  focus	  on	  a	  better	  internal	  structure	  and	  the	  opportunities	  outlined	  in	  the	  SOWT	  analysis	  and	  recommendations.	  	  
	   From	  performing	  the	  SWOT	  analysis	  and	  outlining	  best	  practices,	  it’s	  been	  determined	  that	  the	  Ogden	  Museum	  currently	  struggles	  with	  staffing	  and	  competition	  from	  surrounding	  organizations.	  It	  is	  my	  hope	  that	  the	  Ogden	  Museum	  will	  strongly	  consider	  expanding	  its	  volunteer	  base	  and	  creating	  a	  full-­‐time	  position	  responsible	  for	  coordinating	  volunteers	  and	  interns	  so	  less	  valuable	  time	  will	  be	  wasted	  through	  poor	  management	  and	  a	  lack	  of	  communication	  within	  the	  offices.	  As	  an	  intern,	  visitor,	  and	  over-­‐all	  admirer	  of	  the	  Ogden	  Museum	  of	  Southern	  Art,	  I	  continue	  to	  witness	  the	  growing	  popularity	  of	  this	  institution	  and	  appreciate	  its	  strong	  vision	  for	  the	  future.	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APPENDIX	  F-­	  Board	  List	  
Officers	  Chairman	  Allison	  Kendrick	  -­‐	  New	  Orleans	  Community	  Activist,	  Art	  Collector	  	  Vice	  Chairman	  	  Lloyd	  Shields	  -­‐	  New	  Orleans	  Attorney,	  Shields,	  Mott,	  Lund	  	  Secretary	  	  Anna	  Beth	  Goodman	  -­‐	  	  New	  Orleans	  	  Business	  Owner	  –	  Pippen	  Lane	  	  Treasurer	  	  Brian	  W.	  Fitzpatrick	  -­‐	  New	  Orleans	  Investment	  Management,	  Crescent	  Capitol	  Consulting	  
	  
Trustees	  Coleman	  E.	  Adler	  –	  New	  Orleans	  Business	  owner	  -­‐Adler’s	  Jewelry	  	  Allison	  Bell	  -­‐	  New	  Orleans	  Attorney,	  Jones	  Walker	  	  Louellen	  Berger	  –	  New	  Orleans	  Community	  activist	  	  Meaghan	  Bonavita	  -­‐	  New	  Orleans	  Arts	  Advocate,	  Board	  Member	  Arts	  Council	  of	  New	  Orleans	  	  
Dathel	  Coleman	  –	  New	  Orleans	  Community	  Activist	  	  Bill	  Dunlap	  –	  Coral	  Gables,	  FL	  Artist	  	  Stephanie	  Durant	  -­‐	  Hahnville,	  LA	  Art	  Collector	  and	  Film	  Industry	  	  Martha	  Anne	  Foster	  -­‐	  Franklin,	  LA	  Board	  Member,	  Kennedy	  Center	  for	  Performing	  Arts	  	  Sarah	  A.	  Freeman-­‐	  Folsom,	  LA	  Artist	  	  Dr.	  Jerry	  Fortino	  –	  New	  Orleans	  	  Pediatrician	  	  Alexa	  Georges	  -­‐	  New	  Orleans	  Philanthropist	  and	  Arts	  Consultant	  Board	  Member-­‐	  New	  Orleans	  Jazz	  and	  Heritage	  Foundation	  and	  New	  Orleans	  Film	  Society	  	  	  Dathel	  Georges	  -­‐	  New	  Orleans	  Community	  activist,	  Member	  Country	  Day	  Parent’s	  League	  	  William	  Goldring	  -­‐	  New	  Orleans	  
Business	  owner-­‐	  Sazerac	  Inc.	  Chairman	  Emeritus	  	  Randy	  K.	  Haynie	  –	  	  Baton	  Rouge,	  LA	  Haynie	  and	  Associates	  Government	  Affairs	  Principal	  	  Gregory	  Holt	  -­‐	  New	  Orleans	  	  President,	  Daybrook	  Holdings,	  Inc.	  	  Scott	  Howard	  –	  New	  Orleans	  President,	  Regions	  Bank	  Member,	  GNO	  Inc.	  and	  New	  Orleans	  Business	  Council	  	  John	  Kallenborn	  -­‐	  New	  Orleans	  President	  Chase,	  JP	  Morgan	  Board	  Members	  HNOC	  	  Allan	  Kanner	  –	  New	  Orleans	  Attorney,	  Kanner	  and	  Associates	  	  Kevin	  Kelly-­‐	  Darrow,	  LA	  Houmas	  House	  Plantation	  Art	  Collector,	  Import	  Business	  Owner	  	  Rita	  Benson	  LeBlanc	  -­‐	  	  New	  Orleans	  Owner,	  New	  Orleans	  Saints	  	  and	  Hornets	  	  Martha	  Murphy	  –	  El	  Dorado,	  AR	  
	  50	  	  
Community	  Activist	  	  Elizabeth	  Nalty	  –	  New	  Orleans	  Community	  Activist	  	  Roger	  Ogden	  –	  New	  Orleans	  Attorney,	  Real	  Estate	  Developer,	  Art	  Collector	  	  Ambassador	  John	  Palmer	  -­‐	  Jackson,	  MS	  Chairman	  of	  Gulf	  South	  Capital	  	  	  Tia	  Roddy	  –	  New	  Orleans	  	  Philanthropist	  	  Virginia	  Roddy	  –	  New	  Orleans	  Attorney,	  Elkins	  PLC	  	  	  Henry	  Shane	  –	  New	  Orleans	  Architect,	  Favrot	  &	  Shane	  Chair,	  E.	  Jefferson	  General	  Hospital	  Chairman	  Emeritus	  	  
Karen	  Solomon	  -­‐	  New	  Orleans	  Community	  Activist	  and	  McGehee	  School	  Parents	  League	  	  Harry	  Shearer	  –	  New	  Orleans	  Actor,	  Writer	  and	  Community	  Activist	  	  Ben	  Tiller	  –	  New	  Orleans	  	  Real	  Estate	  professional	  	  	  Jay	  Underwood-­‐	  Jackson,	  MS	  Medical	  Doctor	  and	  Art	  Collector	  Board	  Member	  of	  Bo	  Bartlett	  Center,	  Columbus,	  Georgia	  	  Fran	  Villere	  –	  New	  Orleans	  Community	  Activist	  Board	  Member	  GNOF	  	  Katy	  Weil	  –	  New	  Orleans	  Community	  Activist	  	  Thomas	  Westervelt-­‐	  New	  Orleans	  
Executive	  Vice	  President	  	  Iberia	  Bank	  Board	  Member,	  Louisiana	  Endowment	  For	  The	  Humanities	  and	  Louisiana	  Museum	  Foundation	  	  Michael	  Wilkinson-­‐	  New	  Orleans	  Business	  Owner-­‐	  	  French	  Quarter	  Realty	  Art	  collector	  	  
	  
Board	  members	  are	  
selected	  based	  on	  their	  
ability	  to	  assist	  the	  Ogden	  
Museum	  of	  Southern	  Art	  
to	  achieve	  our	  
educational	  mission.	  
Candidates	  are	  selected	  
from	  a	  wide	  variety	  of	  
professional	  fields	  based	  
on	  past	  professional	  
accomplishments	  in	  the	  
fields	  of	  art,	  education,	  
business,	  architecture,	  
literature,	  and	  the	  
humanities.	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 Sara Beale was born and raised in Winter Haven, Florida. She attended Florida 
State University in 2008, completing a Bachelors of Arts in Art History in 2012. Sara 
moved to New Orleans to pursue her Master’s of Arts at the University of New Orleans. 
She currently holds the position of Office Administrator at KID smART and plans on 
remaining in New Orleans after graduation.  
  
	  
